Town of New London
Board of Commissioner’s Meeting
Public Hearing
May 5, 2026, 7:00 pm

Mayor Tate Daniels welcomed everyone and opened the Commissioner’s Meeting at 7:00 pm. Present for
the meeting were Commissioners Bill Peak, Bob Loflin, Timothy Higgins, Sid Lanier and Town Manager
Susan Almond. Visitors present were John and Cathy Kimmer, Norman and Connie Williams.
Commissioner Richard Kimmer was absent from the meeting.

The Pledge of Allegiance was led by Commissioner Peak. Mayor Daniels asked if there were any changes to
the agenda. Commissioner Higgins made a motion to approve the agenda, seconded by Commissioner
Loflin. Motion carried unanimously.

Mayor Daniels asked if there were any corrections or additions to the minutes from the April meeting. There
being no corrections, Commissioner Peak made a motion to approve the minutes, seconded by
Commissioner Loflin. Motion carried unanimously.

Public Comment Period- None

Mayor Daniels opened the Public Hearing. The purpose of the hearing was to consider the Planning
Board’s recommendation to adopt a text amendment establishing conditional zoning for mining operations
recommended by Town Attorney John Scarborough.

Mayor Daniels presented the summary of differences between the current and proposed text amendment. For
conditional zoning (special, site-specific rezoning with tailored conditions), all the owners of the land in
question must apply together. The process is stricter and more precise, and approval is by the Town Board,
not the Board of Adjustment.

Uses with regards to mining operations now require a more complex approval—specifically, they are only
allowed through a combination of a permit, meeting additional conditions, and undergoing the new
conditional zoning process (“X/CD” in the table of permitted uses). They are not simply allowed with a
Special Use Permit.

Mr. Norman Williams asked about the existing mine property on the south side of Steakhouse Road. There
being no further discussion, the Public Hearing was closed and the Commissioner’s Meeting reconvened.

Decision Regarding Proposed Text Amendment- Commissioner Loflin made a motion to adopt the text
amendment establishing conditional zoning for mining operations, seconded by Commissioner Higgins.
Motion carried unanimously.

Sewer Report- Commissioner Peak reported that the sewer right of way from Depot Street to Spring Street
Pump Station has terrible erosion and needs repairing. He will obtain quotes and present them at the next
Board Meeting. The refrigerated sampler at the Spring Street Pump Station stopped working and will need
repairing. Commissioner Peak and Avery Mauldin are inspecting all manholes to ensure they are all open.



Street Update- Mayor Daniels sprayed weedkiller along the town street right of ways.

Street Signs- Commissioner Higgins noted that some street signs in town are faded or no longer reflective.
He will send a list of signs that need to be replaced to Mrs. Almond.

Mrs. Almond reported on the following:

¢ Proposed Audit Contract- Mr. Tony Brewer, our current auditor, provided a quote to perform the
’26-°27 audit for a cost of $8,000 which is only a $300 increase from last year. Commissioner Loflin
made a motion to accept Mr. Tony Brewer’s contract of $8,000, seconded by Commissioner Higgins.
Motion carried unanimously.

e Playground structures- The board reviewed the quote from Mrs. Cobie Ellington (Next Level
Recreational Products) to include a play unit with 4 slides for ages 2-5 years old, a fire truck on
springs and swing set for $33,082. Installation would include 48 molded playground borders, and 70
cu yards of wood fiber for $9,520 for a grand total of $42,602. Commissioner Peak made a motion to
approve the quote for the toddler playground, seconded by Commissioner Lanier. Motion carried
unanimously.

e Tarheel Challenge Academy Update- Colonel Timmons notified us that 3-4 people will continue to
work at the New London location, and they will be maintaining the property. He noted that the
Challenge Program hopes to receive more funding so they can have additional classes in the future.

Mayor Daniels gave an update on the following:

¢ First Reading of the Proposed 2026/2027 Budget- the Town Board reviewed the first reading of the
proposed budget. A Public Hearing has been set for the June 2" Board Meeting to hear the second
reading of the proposed 2026-2027 budget and to set the tax rate.

e Sewer Reserve Money Market- Commissioner Peak made a motion to move $650,000 from Sewer
Reserve Money Market to General Fund Money Market, seconded by Commissioner Higgins.
Motion carried unanimously.

e Museum- The lot behind the museum has been leveled off and gravel was spread for a few parking
spaces.

e Park Update- Commissioner Loflin and or Commissioner Peak will help identify trees that are
covered in poison and need to be removed, which are located to the left of the park entrance. Mayor
Daniels sprayed weed killer at the park last week. Commissioner Peak will repair damaged facia
boards at the rustic shelter. Mr. Randy Sells will repair the rock work at the big shelter.

A Closed Session was called to discuss personnel. The Commissioner’s Meeting reconvened.

The agenda being accomplished, the meeting adjourned at 8:20 pm.
Minutes submitted by Susan Almond, Town Manager.



